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AboutAbout BVRAC BVRAC

The Brazos Valley Regional Advisory Council (BVRAC) was created in 1993. As part
of Texas’ regional trauma system development, the Texas Department of State
Health Services (DSHS) established Regional Advisory Councils (RACs) to
coordinate trauma and emergency healthcare services across the state. BVRAC
serves Trauma Service Area N (TSA-N), covering the Brazos Valley region. BVRAC
helps to manage regional healthcare planning, training, and funding for trauma
and emergency medical services. BVRAC also oversees various initiatives such as
injury prevention, disaster emergency preparedness,  and continuing education
for healthcare professionals.

A Brief Story About us
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VisionVision

MissionMission

The BVRAC mission is to take an ecological and multidisciplinary approach to the
emergency medical system by unifying the Brazos Valley Region through public
health, emergency management, injury prevention, acute care, and emergency
services. BVRAC plans to engage the RAC members, all trauma physicians,
nurses, and emergency medical technicians, along with anyone involved in
emergency/trauma response to positively affect the knowledge and skills of the
Brazos Valley community so that it can make health related gains before, during,
and following emergency situations and trauma incidents. 

BVRAC’s missions is to provide the infrastructure and leadership necessary to
sustain an optimal and comprehensive trauma, acute care, and emergency
medical system within the Brazos Valley Region.

The overarching goal is to provide comprehensive trauma care through strong
partnerships, acute care via rapid response, and injury prevention by means of
education, and innovative programming. We believe that a dedication to unity,
special at-risk populations, and outreach education will continue to catapult not
only the BVRAC, but most importantly, the entire region into another level of
service, trauma response, and prevention.
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executive team

john heritage
executive director

patti parks
chair

baylor scott & white Brenham

jason giles
vice chair

college station fire
department

brandi mendoza
treasurer

baylor scott & white College
Station

ashley johse
secretary

St. Joseph College Station
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committee chairs

riley fisher
injury prevention chair

st. Joseph health regional

lori porter
acute care & hospital

management chair
st. joseph college station

kevin deramus
pre-hospital chair

washington county ems

dr. nicholas nunnally
systems qi & physicians

advisory chair
st. joseph health regional

dr. katie brading
perinatal chair

us acute care solutions
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committee chairs

david lilly
emc at-large

grimes county oem

christina nickerson
injury prevention co-chair

st. joseph health madisonville

bryan ruemke
disaster emergency
preparedness chair

washington county oem

amy plotts
stroke chair

st. joseph health 

adam gallagher
education chair

robertson county ems
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ems hospital

fro’s/colleges/
other

institutions

Baylor Scott & White-Brenham
Baylor scott & white college station
st. joseph health regional 
st. joseph college station
st. joseph burleson 
st. joseph grimes
st. joseph madison
encompass health
the physicians centre
promises brazos valley
signature care

Bryan fire department
st. joseph ems
college station fire department
hilltop lakes vfd
jewett ems
prudence ems
robertson county ems
st. joseph air med 12
texas a&m university ems
washington county ems

brazos county health district
bryan isd
washington county oem
blinn college ems program
teex ems program



STB Students Trained

400+

The Injury Prevention committee is tasked with providing statistics and
guidance within TSA-N for injury prevention activities. In 2024, the Injury
Prevention committee held 5 Stop the Bleed (STB) classes across the region.
In total, over 400 citizens received this life-saving training. 
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injury prevention Committeeinjury prevention Committee

7



 In 2023, falls were the highest reported mechanism of injury within TSA-N
across all age groups.. To spread awareness of the impact of falls and
increase public knowledge of ways to prevent this injury type, BVRAC’s
Injury Prevention committee partnered with KBTX Media through a
month-long public outreach campaign geared towards fall prevention.

television broadcast

Impressions - 384,100
Commercials running in
TV schedule - 30

social media ads

Impressions - 69,680
129 clicks
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fALL prevention outreachfALL prevention outreach
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YouTube Ads

Impressions - 23,080
Completed Views - 14,950



Field Training and Evaluation Program
(FTEP)

Basic EMS Field Training Officer Course

The following RAC Members attended this
course:

St. Joseph EMS
Robertson County EMS
College Station Fire Department
Washington County EMS
Hilltop Lakes EMS
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education committeeeducation committee
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The Education committee is tasked with providing guidance for training
within the region to enhance trauma and acute care standards. BVRAC
provided funding for the following projects:

Hemorrhage Control Trainers

4 x Hemorrhage Control
Manikin Legs to enhance Stop
the Bleed training delivery 



F.A.S.T Magnets 

Stroke is the No. 5 cause of
death and a leading cause of
disability in the United States.
By sharing the F.A.S.T. warning
signs, BVRAC is helping to
spread public awareness about
the signs of stroke.

BVRAC purchased 650 F.A.S.T.
magnets which were then
placed at hospitals across the
region for patients and visitors
to take home and reference as a
guide for signs of stroke. 
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Stroke/Cardiac committeeStroke/Cardiac committee
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The Stroke/Cardiac committee is tasked with providing community
stroke/cardiac education, developing transport plans consistent with
GETAC guidelines, and developing system performance improvement
initiatives. BVRAC provided funding for the following project:



Preeclampsia Magnets 

BVRAC purchased 550
Preeclampsia awareness
magnets which were then
placed at hospitals across the
region for patients and visitors
to take home and reference as
a guide for signs of this
condition.
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Perinatal committeePerinatal committee
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The Perinatal committee is tasked with developing initiatives to improve
the quality of healthcare, access to care, and education for pregnant
women and newborns in the region utilizing best practices and evidence
based medicine. BVRAC provided funding for the following project:

Infant Evacuation Baskets

BVRAC purchased multiple
Evacuation Baskets with 02
Backpacks which can be utilized
for evacuation of high risk and
NICU infants. The backpack
goes over the shoulders
allowing for hands free carrying
of the basket.
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All other committeesAll other committees
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Disaster/Emergency Preparedness
Committee
The Disaster/Emergency Preparedness
committee is tasked with coordinating
preparedness and responses to acute
medical mass casualty, evacuation, and
disaster situations.

Systems QI & Physicians Advisory
Committee
The Systems QI & Physicians Advisory
Committee is tasked with ensuring optimal
care of the trauma and acute care patients in
TSA-N through critical reivew of select cases
by members of BVRAC, collecting data of
patients transferred out of the region,
monitoring the performance of identified
performance improvement indicators, and
making recommendations regarding system
enhancement and/or improvements.

Acute Care & Hospital Management
Committee
The Acute Care & Hospital Management
committee is tasked with serving as the
liaison between health care facilities within
TSA-N to include the monitoring of system
development, coordinating activities,
performance improvement, and hospital
training.
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BVRAC SymposiumBVRAC Symposium
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In October 2024, BVRAC hosted is annual Acute Care Symposium in
Bryan, TX. This single day event offers nursing and EMS Continuing
Education credits along with a door prizes, a meal, a BVRAC t-shirt,
swag bags, and opportunities to visit with vendors. This year, the
symposium brought over 100 attendees.
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BVRAC SymposiumBVRAC Symposium
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PresentationsPresentations
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BVRAC SymposiumBVRAC Symposium
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Vendor ShowcaseVendor Showcase



more symposium pictures
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ROIreturn on investmentreturn on investment

HOSPITAL INVESTMENT
$4,000.00

$4,000.00 BVRAC MEMBERSHIP DUES

$41,391.23
RETURN FROM BVRAC

934.78%
RETURN ON INVESTMENT

ROIreturn on investmentreturn on investment

EMS INVESTMENT
$3,000.00

$3,000.00 BVRAC MEMBERSHIP DUES

$175,654.80
RETURN FROM BVRAC

5,755.16%
RETURN ON INVESTMENT



EMS County
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Each year, BVRAC distributes funding to eligible EMS providers for
costs associated with:

Operational Expenses
EMS Supplies
EMS Education and Training
EMS Equipment
EMS Ambulances
EMS Communication Systems

In 2024, BVRAC passed-through $86,652.00 from this category
to the following EMS providers:

$4,084 $4,084 $39,915 $5,389

$5,389 $4,084 $13,215 $10,492



Senate bill 8 program
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During the 87th Texas Legislature 3rd Called Special Session,
lawmakers passed Senate Bill 8 to distribute federal funds. From S.B.8,
BVRAC received $395,325.07 to support EMS education and retention.

Paramedics Advanced
Emergency
Medical

Technicians

Emergency
Medical

Technicians

43 4 32

Through the Senate Bill 8
Scholarship Program, BVRAC

provided funding to 79
individuals seeking one of the

certifications below



2023 Hospital Trauma data
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Each year, DSHS provides each RAC with Emergency Medical Services
and Trauma Registry (EMSTR) data. Below is the data reported by
hospitals in TSA-N.

Top Five Mechanisms of Injury
Falls MVT-Occupant Struck by/Against

Cut/Pierce Firearm

Falls
74.9%

MVT-Occupant
15.8%

Struck by/Against
3.5%

Firearm
2.3%



2023 Hospital Trauma data cont.
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Trauma Patients w/TBI
Age 0-14 Age 15-64 Age 65+

Age 65+
48.5%

Age 15-64
40.4%

Age 0-14
11.1%



2023 ems run data
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Each year, DSHS provides each RAC with EMS run data. Below is EMS
run data for TSA-N.

Total EMS runs: 49,526

Total Stroke EMS Runs: 543

Total Cardiac EMS Runs: 235



TSA-N hospitals
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Baylor Scott & White Medical Center -
Brenham

Level IV Trauma | Level IV Stroke
700 Medical Parkway
Brenham, TX 77833

Baylor Scott & White Medical Center -
College Station

Level III Trauma | Level III Stroke
700 Scott & White Drive

College Station, Texas 77845

St. Joseph Health Regional
Level III Trauma | Level III Stroke

2801 Franciscan Dr.
Bryan, TX 77802

St. Joseph Health College Station
Level III Trauma | Level III Stroke

1604 Rock Prairie Road
College Station, TX 77845

St. Joseph Health Burleson
Level IV Trauma | Level IV Stroke

11101 Woodson Dr,
Caldwell, TX 77836

St. Joseph Health Grimes
Level IV Trauma | Level IV Stroke

210 S. Judson
Navasota, TX 77868

St. Joseph Health Madison
Level IV Trauma | Level IV Stroke

100 West Cross St.
Madisonville, TX 77864

The Physician’s Centre Hospital
Non-Designated

3131 University Drive E.
Bryan, TX 77802

Signature Care
Free Standing Emergency Department

1512 Texas Ave S #500
College Station, TX 77840

Promises Brazos Valley
Recovery/Treatment Center

3550 Normand Dr,
College Station, TX 77845

Free Standing/Other



TSA-N EMS Providers
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Bryan Fire Department
Serving City of Bryan 9-1-1

300 W.WJB Pkwy,
Bryan, Texas 77803

St. Joseph Health EMS
Serving Burleson, Grimes, Leon, Madison,

and Brazos Counties - 911/Transfer
2200 E. Villa Maria Rd,

Bryan, Texas 77807

College Station Fire Department
Serving City of College Station 9-1-1

300 Krenek Tap Rd,
 College Station, Texas 77840

Hilltop Lakes EMS
Serving Leon County - 911

PO Box 1884
Hilltop Lakes, TX 77671

Jewett EMS
Serving Leon County- 911

201 South Main
Jewett, TX 77846

Prudence EMS
Serving Brazos, Burleson & Grimes Counties

– Non-Emergent Services
2600 E. Villa Maria Road

Bryan, Texas 77802

Robertson County EMS
Serving Robertson County - 911

PO Box 625
Franklin, Texas 77856

Texas A&M EMS
Serving Texas A&M University - 911

1264 TAMU
College Station, Texas 77843

Washington County EMS
Serving Washington County - 911/Transfer

1875 Highway 290 W
Brenham, Texas 77833



TSA-N air medical Providers
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St. Joseph Air Med 12
Serving Brazos, Burleson, Grimes Leon,

Madison Milam Robertson and
Washington County - 911/Transfer

1602 Rock Prairie Rd, Suite 1208
College Station, TX 77845

Life Flight Memorial Herman
Serving 150-mile radius of Texas Medical

Center Transfer
6411 Fannin

Houston, Texas 77030

Washington County EMS Air 1
Serving TSA “N” - 911 and Transfe

1875 Hwy 290 West Brenham, TX 77833



Contact Us:

https://bvrac.com

info@bvrac.com

979-595-2801 Ext .  2028

3991 E  29  Streett h

Bryan,  TX 77802

mailto:info@bvrac.com

