Minutes
Brazos Valley Regional Advisory Council
Perinatal Meeting
February 6, 2025 
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

Members Present
	Position
	Board Member
	Agency
	Absent/
Present

	Neonatal Co-Chair
	Dr. A. Brunt
	 BSWH College Station
	 Present

	Maternity Co-Chair
	Dr. K. Brading
	 CHI St. Joseph
	 Present

	Member
	Ashley Duve
	 BSWH Brenham 
	Present

	Member
	Stephanie Wilson
	CHI St. Joseph
	Present

	Member/NPM
	Staci Phelps
	 BSWH College Station
	Present

	Member
	Shannon Williams
	CHI St. Joseph
	Present

	Member
	Dr. N. Bertsch
	BSWH College Station
	Absent

	Member
	Kelsey DeHaven
	CHI St. Joseph
	Present

	Member
	Stacey Stuenkel
	CHI St. Joseph
	Absent

	Member
	Becky Faist
	BSWH Brenham
	Present

	Member, MPM
	Katie Villareal
	BSWH College Station
	Present

	Member 
	PiPavles
	CHI St. Joseph
	Absent

	Member, NPM
	Emily Blewett
	CHI St. Joseph
	Present

	Member
	Dr. Pappoe
	CHI St. Joseph
	Present

	Member
	Candis Kelly
	CHI St. Joseph
	Present

	Member
	Cathy Collier
	BSWH College Station
	Present



Staff Present
	Position
	Staff
	Agency
	Absent/
Present

	Program Manager
	John Heritage
	BVCOG
	Absent

	
	Rebecca hill
	BVCOG
	  Absent

	Homeland Security Planner
	Sabrina Fierro
	BVCOG
	Absent

	RAC Educator
	Adam Gallagher
	BVCOG
	Present



Guest Present
	Position
	Staff
	Agency
	Absent/
Present

	Director of Rural Ops
	Jo Johnson
	Madison, Grimes, Burleson Counties
	Absent

	Melissa Kendrick
	Air Med 12
	
	Absent

	Patti Parks
	
	
	Present

	Harold Watkins
	BU Fire District
	
	Absent



                                           			 Minutes
Brazos Valley Regional Advisory Council
Perinatal Meeting
1200 February 6, 2025

I. Call to Order – 1202
II. Introductions – Staci Phelps welcomed everyone and asked those in attendance to update the sign-in sheet with any new members, title changes, etc. 
III. Approval of Meeting Minutes – October meeting minutes approved by consensus: Katy Villareal and Cathy Collier.  Sent out electronically. 
IV. Discussion/Action Items 
A. Reviewed NICU data: Staci reviewed all hospitals’ data. No questions or concerns. 

B. NICU Surveys: 
i. BSWCS: Designation Level III Survey: Completed. 2 minor deficiencies centered around NRP and RN progress notes detailing delivery NRP process and policy enforcement with dietician consults within the defined timeframe. Action plan and application sent. Nothing else to be done.
ii. BSWBR: Level 1. All good
iii. CHI St. Joseph: Level III. Finished meetings with state. Contingencies removed. Emily asked about VON requirement. Staci stated the Level III rules say the unit must have national benchmarking, i. e. VON. TCHMB does not count.

C.        Maternal Data: Katy reviewed maternal data. No questions or concerns. 

D. 	Maternity Designation:
i. BSWCS: 2027
ii. BSWBr: Done. 
iii. CHI St. Joseph: Feb 2028

E.        Texas AIM: Stephanie stated it will be a sepsis bundle coming in Spring. They will join with TCHMB for this project. TCHMB summit is in June.                                                                            

	F. 	TCHMB: NICU: Safe Sleep. Recruiting will begin this summer. 

	
G	Outreach Activities: 
· NRP went well. Positive feedback from the other BVRAC meetings from those that attended. STABLE is on the table. BSWH does not have any active instructors due to the online modules. CHI St. Joe’s does have some instructors. Patti Parks stated that Adam Gallagher emailed this morning wanting dates before April. 
· Symposium: Great feedback from our topics this past September. For this coming Fall, same format. 1 full hour, broke up into Maternal/Neonatal. Katie Villareal stated the LD/ED/Lab/NICU are coordinating a code in the ED for a stat CS, mass hemorrhage scenario. We can review that. They also like case reviews. 

H. Other: 
· Budget: $2000. How would the Perinatal group like to spend it? Think about it and email Rebecca. 
· Patti Parks stated that PI meeting is up and going and she can reach out to Amber and Melissa for any help or ideas. 

V. Next meeting April 10. 

VI. Adjourned at 1243
