Minutes
Brazos Valley Regional Advisory Council
Perinatal Meeting
1200 June 6, 2024 
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

Members Present
	Position
	Board Member
	Agency
	Absent/
Present

	Neonatal Co-Chair
	Dr. A. Brunt
	 BSWH College Station
	 Present

	Maternity Co-Chair
	Dr. K. Brading
	 CHI St. Joseph
	 Present

	Secretary
	Tami Depenning
	BSWH College Station
	Absent

	Member
	Ashley Tucker
	 BSWH Brenham 
	Absent

	Member
	Stephanie Wilson
	CHI St. Joseph
	Present

	Member
	Cathy Collier
	 BSWH College Station
	Absent

	Member/NPM
	Staci Phelps
	 BSWH College Station
	Present

	Member
	Shannon Williams
	CHI St. Joseph
	Present

	Member
	Dr. N. Bertsch
	BSWH College Station
	Absent

	Member/NPM
	Elliot McCallister
	CHI St. Joseph
	Present

	Member
	Leisha Shepperd
	CHI St. Joseph
	Present

	Member
	Stacey Stuenkel
	CHI St. Joseph
	Present

	Member
	Becky Faist
	BSWH Brenham
	Present

	Member, MPM
	Katie Villareal
	BSWH College Station
	Present

	Member 
	PiPavles
	CHI St. Joseph
	Present

	Member, NPM
	Emily Blewett
	CHI St. Joseph
	Present

	Member
	Dr. Pappoe
	CHI St. Joseph
	Present



Staff Present
	Position
	Staff
	Agency
	Absent/
Present

	Program Manager
	John Heritage
	BVCOG
	Present

	
	Rebecca hill
	BVCOG
	  Present

	Homeland Security Planner
	Sabrina Fierro
	BVCOG
	Present



Guest Present
	Position
	Staff
	Agency
	Absent/
Present

	Director of Rural Ops
	Jo Johnson
	Madison, Grimes, Burleson Counties
	Present

	
	
	
	

	
	
	
	

	
	
	
	







                                            			 Minutes
Brazos Valley Regional Advisory Council
Perinatal Meeting
1200 June 6, 2024

I. Call to Order – 1208
II. Introductions – Staci Phelps welcomed everyone and asked those in attendance to update the sign-in sheet with any new members, title changes, etc. 
III. Approval of Meeting Minutes – April meeting minutes approved by consensus.  Sent out electronically. 
IV. Discussion/Action Items 
A. Reviewed NICU data: Staci reviewed all hospitals’ data. No questions or concerns. 
B. NICU Surveys: CHI St. Joseph was designated with Level III with contingencies.  BSWH CSH will redesignate in October under the new rules. Brenham will be in August for Level I 

C.        Maternal Data: Staci reviewed the data from all hospitals. No questions.

            D         Maternity Designation -BSW is not due for designation. CHI St. Joseph will 
		Continue with Level II designation in August. Brenham was February.

           E          Texas AIM: CHI rep went to the meeting in May. Wrapping up PPHTN bundle.
		Next will be maternal sepsis. 

	
F	TCHMB: Temperature is completed. NICU will be looking at optimizing
	Nutrition in 9/2025. Maternal: Finalized preeclampsia in the ED 
	

G	Outreach Activities: Symposium: Patti Parks suggested a chart review from a maternal trauma/resuscitation. Also, what to do for assessment of presenting parts, etc. Maternal could do 30 minutes and NICU could do 30 minutes. The date is October 30. Time TBD. 


H. Other: 
· CHI St. Joseph had stated there is an ask on process when the units are on divert, to try to send to one another to keep the family in their area and not ship out. Staci stated their practice is to send to their level IV facility. We can collaborate with each other if that happens. For BSWH, it is a very rare instance. We collectively discussed on disaster planning and making sure we are all prepared this season. Staci asked if CHI had practiced their evacuation with their equipment. It was eye opening how heavy it all is and what it entails. CHI stated they have practiced. 
· It was also discussed in the past, each hospital presented a case review or low volume/high risk scenario during the 1:00 general assembly. If interested, get with Rebecca on what will be presented. 

	  
V. Next meeting August 1, 2024: Plan for in-person attendance

VI. Adjourned at 1240
