Minutes
Brazos Valley Regional Advisory Council
Perinatal Meeting
1200 August 1, 2024 
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

Members Present
	Position
	Board Member
	Agency
	Absent/
Present

	Neonatal Co-Chair
	Dr. A. Brunt
	 BSWH College Station
	 Present

	Maternity Co-Chair
	Dr. K. Brading
	 CHI St. Joseph
	 Present

	Secretary
	Tami Depenning
	BSWH College Station
	Present

	Member
	Ashley Tucker
	 BSWH Brenham 
	Present

	Member
	Stephanie Wilson
	CHI St. Joseph
	Present

	Member
	Cathy Collier
	 BSWH College Station
	Present

	Member/NPM
	Staci Phelps
	 BSWH College Station
	Present

	Member
	Shannon Williams
	CHI St. Joseph
	Present

	Member
	Dr. N. Bertsch
	BSWH College Station
	Present

	Member/NPM
	Elliot McCallister
	CHI St. Joseph
	Absent

	Member
	Leisha Shepperd
	CHI St. Joseph
	Present

	Member
	Stacey Stuenkel
	CHI St. Joseph
	Absent

	Member
	Becky Faist
	BSWH Brenham
	Present

	Member, MPM
	Katie Villareal
	BSWH College Station
	Present

	Member 
	PiPavles
	CHI St. Joseph
	Absent

	Member, NPM
	Emily Blewett
	CHI St. Joseph
	Absent

	Member
	Dr. Pappoe
	CHI St. Joseph
	Absent



Staff Present
	Position
	Staff
	Agency
	Absent/
Present

	Program Manager
	John Heritage
	BVCOG
	Absent

	
	Rebecca hill
	BVCOG
	  Present

	Homeland Security Planner
	Sabrina Fierro
	BVCOG
	Present

	RAC Educator
	Adam Gallagher
	BVCOG
	Present



Guest Present
	Position
	Staff
	Agency
	Absent/
Present

	Director of Rural Ops
	Jo Johnson
	Madison, Grimes, Burleson Counties
	Absent

	Christina Nickerson
	CHI St Joeseph
	
	Present

	Patti Parks
	
	
	Present

	
	
	
	



                                           			 Minutes
Brazos Valley Regional Advisory Council
Perinatal Meeting
1200 August 1, 2024

I. Call to Order – 1200
II. Introductions – Staci Phelps welcomed everyone and asked those in attendance to update the sign-in sheet with any new members, title changes, etc. 
III. Approval of Meeting Minutes – June meeting minutes approved by consensus: Katy Villareal and Stephanie Williams.  Sent out electronically. 
IV. Discussion/Action Items 
A. Reviewed NICU data: Staci reviewed all hospitals’ data. No questions or concerns. 
B. NICU Surveys: CHI St. Joseph was designated with Level III with contingencies.  BSWH CSH will redesignate in October under the new rules. Brenham received their Level I 

C.        Maternal Data: Staci reviewed the data from all hospitals. Both CHI St. Joes and BSW College station stated for their blood transfusions, there were a few random situations that occurred. For hypertension, CHI stated they are sustaining 70-90% with a goal of 80%. Stephanie asked if BSW were still doing the bracelets for the hypertension patients. Katy stated not as much. CHI echoed the same. They do have a nurse navigator that is doing d/c rounding with all the hypertension patients and providing education.

D. 	Maternity Designation -BSW will be March of 2026 (Level II). CHI St. Joseph will continue with Level II designation in August. Brenham was complete: Level I. 

E         Texas AIM: Stephanie stated that they are in between projects at the moment. Sepsis will be the next project. The start date has not been announced. 

	



F  	TCHMB: Temperature is completed. NICU will be looking at optimizing
Nutrition or safe sleep. Maternal: Finalized preeclampsia in the ED. Next project is TBD. 
	

G	Outreach Activities: Symposium: Update. Joint presentation from both hospitals. CHI will do a lecture on presenting parts. BSW will do a joint case review on a maternal trauma case. Objectives will be due in the next week or so. Patti will be in touch. The symposium is scheduled for 10/30.


H. Other: 
Perinatal funds: The leftover funds are about $847. Both hospitals agreed more Med Sled baskets would be helpful. We will send out for a quote. 
Adam Gallagher asked if there was a possibility to make the NRP yearly. Staci Phelps stated we could definitely do that. It will be later this year or first part of next year and then we can schedule it yearly.
	  
V. Next meeting October 3, 2024: Plan for in-person attendance. Staci Phelps stated she will be on survey that day. 

VI. Adjourned at 1222
