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Pre-Hospital Committee Meeting Notes – October 25, 2024

Riley Fisher, St. Joseph EMS
Adam Gallagher, Robertson County EMS
Jason Giles, College Station FD
Sheri Guerra, Hilltop Lakes VFD
Melissa Kendrick, AirMed 12
David Lozano, TAMU EMS
Eric Leland, TAMU EMS
Michael Middleton, TAMU EMS
Billy Rice, St. Joseph EMS
Steven Von Gonten, Robertson County EMS



Hospital Attendees
Pre-Hospital Committee Meeting Notes – August 8, 2024

Erin Gaas, St. Joseph Burleson
Brandi Mendoza, Baylor Scott & White CS
Patti Parks, Baylor Scott & White Brenham
Shelby Reed, Baylor Scott & White College Station
Courtney Saunders, St. Joseph Grimes    

BVRAC Staff
John Heritage         Rebecca Hill

Funding – 
Senate Bill 8 – An email was sent out to RAC directors across the state to request any leftover Senate Bill 8 funds. College Station Fire Department had several requests for paramedic school. RAC T is sending $20,000. 
Amendment 2 – The final Amendment 2 budget with the allocations was sent out. Instructions for reimbursement were included with the email which include proof of purchase and three bids from three different vendors if the amount is over $500. If vendor is a single source, then send the justification. Please have everything submitted by May 31st.
 
MIST / TIMEOUT Process – How to Receive Feedback – Several facilities have started training and implementation. The committee would like to show the video at the symposium if time allows and discuss how to evaluate if the process is being done and is being done correctly. The process will be reviewed at the November or December RAC meeting. Some facilities have concerns with waiting a month or more to discuss the process. Mr. Gallagher asked that facilities reach out to EMS Directors with any immediate concerns or questions with how the process is being implemented.

Whole Blood Task Force – The task force is waiting for the next round of funding from the legislature to determine next steps.

Pulsara – Regional Disaster Drill – Mr. Iles had a workgroup meeting that was helpful to many. The major issue is who creates the incident when something happens. CHI dispatchers set up their incidents. This is not an option for most of the agencies. They must build some habits in the crews. Some departments have canned incidents that have been created beforehand since the responders are busy. Texas A&M EMS creates incidents for games and invites other agencies to participate and still has some issues. 

Open Forum – Wristbands have been ordered. Trauma rules will roll out November 1st.
