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Pre-Hospital Committee Meeting Notes – December 19, 2024

DJ Capener, Bryan FD
Kevin Deramus, Washington County EMS
Adam Gallagher, Robertson County EMS
Jason Giles, College Station FD
Sheri Guerra, Hilltop Lakes VFD
David Lozano, TAMU EMS
Billy Rice, St. Joseph EMS
Steven Von Gonten, Robertson County EMS



Hospital Attendees
Pre-Hospital Committee Meeting Notes – August 8, 2024

Kristen Christian, St. Joseph Regional
Brandi Mendoza, Baylor Scott & White CS
Patti Parks, Baylor Scott & White Brenham
Shelby Reed, Baylor Scott & White College Station
Courtney Saunders, St. Joseph Grimes    


Medical Directors / Physicians
Dr. Aaron Buzzard
BVRAC Staff
John Heritage         Rebecca Hill


Temperatures – Pre-Hospital to Hospital – Everyone agrees that it is hard to keep trauma patients warm. Good data points will be key with determining if they are coming in cool from the ambulance or are getting cool in the ER. Wet cloths need to be cut off or at least have a blanket on them to help. The timing for the readings needs to be consistent between EMS and hospitals.  Fifteen minutes may be a doable time for both. It would be helpful if there are a couple of cases that can be discussed and learned from. The discussion should start with the committee and then move to the General Assembly meeting. This would be a good project for EMS and hospital to work on.

MIST / TIMEOUT Process – Expectation is to remind the crews of the expectations with this. We can’t rely on Pulsara info only. There is some confusion on whether the provider needs to be there.  They will need to ask if anyone else needs to be in the room – something like “Is everybody here that needs to be here?”

Funding – There are pennies left with Senate Bill 8. Deep East Texas RAC shared $8,000 to fund someone on Adam’s crew. 

Update Wishlist / Needs Assessment – Send Mr. Deramus an email if there is anything you want to add to the running spreadsheet of wish list items / needs.

Whole Blood Task Force – All agencies that carry blood should be able to warm blood.  If they are not using it, we need to know. The Whole Blood Summit has not been posted yet but there will be some education funds that should be available to send people to that. The slide deck from STRAC will be sent out to everyone regarding whole blood. Other regions are looking at hospitals being collection points. Other regions do have a Level 1 facility. The cost to implement was just under $20,000.  Robertson County EMS will be able to provide a yearly cost in March. 

Pulsara –  Remind crews and nurses that all of it is recorded – including the chat.  Need to keep attitudes out of these conversations. These do go in patient records.

Open Forum – EMS CE Certificates for the symposium are still being processed. We had several people by tickets for a long list of people and their email was the only one on the registration sheet. The hours will be broken down by category. The RAC CE should be kept to eventually allow CEs for RAC Meetings. Chairperson Parks asked about using a QR code for meetings. 

RACs have been pulling the amount for wristbands off the top of the EMS County amount.  That is something that we can look into next year. 
