[bookmark: _Hlk176356179]EMS Agency / FRO Attendees


Pre-Hospital Committee Meeting Notes – February 17, 2025




Kevin Deramus, Washington County EMS
Adam Gallagher, Robertson County EMS
Sheri Guerra, Hilltop Lakes VFD
Melissa Kendrick, AirMed 12
Chris Lamb, Bryan FD
Billy Rice, St. Joseph EMS
Josh Varner, College Station FD



Hospital Attendees
Pre-Hospital Committee Meeting Notes – August 8, 2024

Riley Fisher, St. Joseph Regional
Amber Heredia, St. Joseph Regional
Brandi Mendoza, Baylor Scott & White CS
Brooke Moore, St. Joseph Regional
Christina Nickerson, St. Joseph Madison
Shelby Reed, Baylor Scott & White College Station



Medical Directors / Physicians
Dr. Aaron Buzzard
BVRAC Staff
Rebecca Hill


[bookmark: _Hlk190772260]Temperatures – Pre-Hospital to Hospital – Ms. Mendoza reported that temperatures are being taken more consistently. Ms. Heredia pointed out that four cold patients’ temps were warmed by the time they were brought in. Mr. Deramus asked hospitals to provide data on temperatures and timing at the next Pre-Hospital meeting. Mr. Gallagher mentioned a blanket that they are using to warm patients. Ms. Kendrick advised that there should be something between the patient (especially pediatric patients) and the blanket because it gets very hot. The link for the blanket is: https://www.boundtree.com/patient-handling/blankets/ready-heat-ii-blankets/p/group005318. There is some interest in pursuing the purchase of blankets as a regional project. Agencies should consider if they would be interested in using these. 

MIST / TimeOut Process – The process is not working well in the region. It works from the air perspective but not the ground. The group needs to set who calls it. Hospitals are doing re-education of nurses as needed. The question was asked “If a Stroke or STEMI patient is not stopping at the ER, where does the TimeOut happen?” The group agreed that it should happen in the CT/CathLab before they are moved. 

Funding – No update.

Update Wishlist / Needs Assessment – Mr. Deramus received a couple of updates to the wish list.  If any agency has a need, please be sure to reach out. 

Whole Blood Task Force – Mr. Gallagher is going to the capitol to talk to legislatures about whole blood for Third Tuesday on the Hill. 

[bookmark: _Hlk190772290]Regional Stroke Committee Update – The stroke committee asked for input on using the VAN Score or RACE on the form. Dr. Buzzard recommended staying on VAN because that is what is taught in schools and used. Others shared that at the national level, many are looking at changing to RACE due to it being more accurate.

[bookmark: _Hlk190772325]Pulsara – Hospitals are getting alerted when incidents are created and they may not need to be. The fear is that nurses/hospitals may get “alarm fatigue”. For some agencies, if two trucks are sent on a call, the event is designated as an incident and hospitals get a notification. College Station Fire sends two ambulances to any structure fire or automobile accident. May need to look at adding some wording that identifies if it is a multi-casualty, multi-fatality, or other type of event. A major event/incident will be different for each community. The group will need to get input from hospitals on when they want to be notified. Some things to consider for next time are:
· Kinds and number of patients that would cause the hospital to need/want to prepare for and receive  the patient(s).
· Definition on what an incident is.
· What would overwhelm a hospital?
