
EMS Agency Attendees
Pre-Hospital Committee Meeting Notes - July 10, 2024

Tonyon Boyo, Prudence EMS
DJ Capener, Bryan FD
Kevin Deramus, Washington County EMS
Adam Gallagher, Robertson County EMS
Eric Leland, TAMU EMS
Billy Rice, St. Joseph EMS
Harold Watkins, Brazos County ESD 2



BVRAC Staff
John Heritage         Rebecca Hill

Senate Bill 8 Funds – The committee reviewed the status of Senate Bill 8 requests and reimbursements. The group discussed the process for requesting funds from other RACs since the current requests will use all remaining funds. Agencies with requests for reimbursement were asked to send in amounts needed and partial application for the students.

Amendment 1 Funds – The committee reviewed the status of Amendment 1 funds. There is just under $48,000 remaining in the fund. A couple of hospitals have not utilized their allocated funds. The policy letter approved at the last meeting set a deadline of July 1st for agencies and hospitals to utilize their allocation. These facilities as well as BVCOG have procurement policies and procedures that can delay purchasing equipment and supplies.  Members discussed allowing additional time for purchases and decided to continue the discussion at the board meeting on Friday.  Washington County EMS submitted a receipt from their purchase of laryngoscopes to BVCOG as an option to use the remaining funds. Board members will discuss the remaining funds at the meeting on Friday.

The committee also discussed the procedures and rules for RAC members requesting and receiving funds. There are clear processes for EMS County Funds, but the process needs to be reviewed for other members. The need for equipment support was shared by Mr. Watkins regarding Brazos County ESD 2 and helping citizens.  Members reviewed the bylaws and noted meeting participation is listed as a requirement along with paying dues. This will be discussed further at the meeting on Friday.  

Pulsara Updates / Drill – Need to designate someone to work on this. Mr. Rice will check with his crew to see if there is someone interested.

Whole Blood Task Force Consideration – Mr. Deramus and Mr. Gallagher attended the Whole Blood Conference and think this should be looked at on the RAC level regarding engagement with the state project. Hospitals as well as EMS agencies need to be involved. Few things mentioned in discussion to keep in mind and remember:
· Need trauma teams and surgeons in on the meetings to get a picture of what is happening. 
· The new head of trauma at CHI started on July 1st and should be very involved. 
· The region may consider going to an outside RAC as well. 
· Gulf Coast is willing to stock blood, just needs to know how much.  
· Dr. Holcomb lives in Burton and is a big advocate and wants to be involved
Region needs to consider setting up a whole blood task force to look at the volume here in BVRAC. Mr. Gallagher will get started on this process and Mr. Leland offered to help. An email will be sent out to let other agencies know and see who else may want to be involved.

Open Forum
· Mr. Gallagher shared that the FTEP course had 18 participants. There were a few no shows. He would like to budget to have the course at least every two years in the region since that is the normal time that people either get promoted out of their position or move on to something else. 
· Mr. Leland shared that A&M will be busy on July 22nd with 10,000 juvenile track and field participants and approximately 40,000 family and friends.  
