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Pre-Hospital Committee Meeting Notes – September 20, 2024

Kevin Deramus, Washington County EMS
Adam Gallagher, Robertson County EMS
Jason Giles, College Station FD
Sheri Guerra, Hilltop Lakes VFD
Chris Lamb, Bryan FD
David Lozano, TAMU EMS
Melissa Kendrick, AirMed 12
Harold Watkins, Brazos County ESD 2



Hospital Attendees
Pre-Hospital Committee Meeting Notes – August 8, 2024

Kristen Christian, St. Joseph Regional
Elizabeth Condrey, CAPROCK
Becky Faist, Baylor Scott & White Brenham
Amber Heredia, St. Joseph College Station
Ashley Johse, St. Joseph College Station
Brandi Mendoza, Baylor Scott & White CS
Patti Parks, Baylor Scott & White Brenham


BVRAC Staff
John Heritage         Rebecca Hill

Pulsara Discussion – When to cut off / Regional Drills – Mr. Gallagher shared the problem is that there are some instances where EMS brings a patient into the facility and the case is stopped in Pulsara before EMS personnel have even left the facility. This really becomes an issue when the patient is being transferred out. Crews will scan the wristband, and they can’t pick up the patient because it has been stopped. Corey with Pulsara suggests that facilities change the patient status to arrived when they do arrive which will take them off the flashing screen. Once the decision has been made if they are being discharged, admitted or transferred, then further changes can be made in Pulsara. This would help the transferring EMS crews who need to ask the first crew a question regarding the patient. If the hospital wants to have the patients that have arrived removed from their queue they will have to change their filters to only see the inbound patients. 

Dr. Christian asked about alarm tones going off when information is updated on a patient – Is there a way to change settings or at least the sound of that alarm?  Mr. Gallagher said that Corey would be happy to do a training even if it is on zoom to review the process. 

MIST / TIMEOUT Process – The information and video were sent out to the group, but the video could not be opened.  It will be posted on the BVRAC website so everyone can view it. Once the process has been approved the anticipated start date is November 1st.

EMS Wall Times – GETAC put together a task force to investigate wall times.  The task force is putting together some questions to send to RAC Chairs. It is looking at the EMS handoff times so if facilities do not have it set up in the system to capture that information, they need to get it set up now. Dr. Christian asked if she could receive EMS Wall Times from providers to see how their performance is doing. Mr. Deramus shared that the goal is to have the average put together and each facility could see their own but not other facilities. If something is needed directly from an EMS Agency, just reach out and they will share it.

Reduction in Red Lights and Sirens – There is a workgroup set up to look at reduction in red lights and sirens.  There will be some data pushed out to the RACs. The data that is being collected from EMS Agencies is the number of calls in a calendar year that were responded to with no red lights and sirens and if you are prioritizing the calls through dispatch or another way. 

Whole Blood Task Force – It was discussed every day at the EMS Evolution Conference. It has the state’s attention, and the legislature will be approached about funding in the coming session to help kick this off.

Open Forum – EMS Education Grants – The grants are open October 1st and may close in a month or two. Mr. Gallagher is interested in applying for a grant. BVRAC may be able to do a regional request as well.  We will talk with the state to make sure that there are not any issues with the RAC doing an application and separate EMS agencies are applying.

Mr. Heritage shared that he is trying to determine how many wristbands the  hospitals need.  The group discussed who should band a walk-in patient that may need to be transferred. Ms. Kendrick suggested EMS agencies band the patients when they get there.  The hospital staff can start the information in Pulsara and add the band number later. The hospitals can have some bands available, and the region would just know that there are some bands there.  The smaller facilities do many more transfers and would get a process set up. As far as EMS Agencies, please let Mr. Heritage know how many boxes you have. It would help to see how many each agency is actually using. 

Ms. Guerra shared that they would need to provide CE courses including the yearly blood born pathogen course. Mr. Gallagher offered to talk with Ms. Guerra offline and share an online option to see if it would work for them. 

Ms. Mendoza sent out an email to a few EMS Agencies from Crystal Connor asking for data on number of domestic violence or sexual assault cases where EMS is called and the number of refusals. There have been a couple of dissections as a result of strangulation that presented with no ligature marks around the throat. She is looking for some data for her presentation on October 3rd.  
