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AGENDA

Brazos Valley Regional Advisory Council
Board of Directors Meeting
9:00 OCTOBER 2, 2025
CENTER FOR REGIONAL SERVICES BUILDING
3991 E. 29™ ST. BRYAN TX

I.  Call to Order
II. Introductions
III.  Approval of Board of Director’s September 12, 2025 Meeting Minutes
IV. Financial Report
V. Executive Director Report
VI. State RAC Chair / ED Meeting Update
VII. Discussion and/or Action Items
A. Consider for approval nominations for BVRAC Treasurer
B. Consider for approval utilizing $10,000 from RAC Systems Development Education
line item for Basic FTO Course
C. Discussion and possible action on partnering with another RAC for an FTE for Whole
Blood Initiative Data and Reporting.
D. Discussion of Reimbursement Guidelines for FY26 Exceptional Item (EI)/Amendment
3 Funding
E. Discussion of RAC Symposium
F. Discussion of Pulsara
VIII. Committee Significant Items
IX. Open Forum
X. Important Dates
A. BVRAC Acute Care Symposium, Friday, October 10, 2025
B. Board of Directors Meeting Friday, November 14, 2025

If you want to participate virtually, please use link below:

Join Zoom Meeting
https://us02web.zoom.us/i/85106695385?pwd=3UsopuYagqo0AoLlhjs8kU6VcUprmJ5.1
Meeting ID: 851 0669 5385

Passcode: 103521

One tap mobile

+13462487799,,85106695385# US (Houston)

+16027530140,,85106695385# US (Phoenix)

Dial by your location

* +1 346 248 7799 US (Houston)

Meeting ID: 851 0669 5385

Find your local number: https://us02web.zoom.us/u/kbaM25TACM
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Minutes

Brazos Valley Regional Advisory Council
Board of Directors Meeting — In Person & Web Conference Call
1000 September 12, 2025
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

Members Present

. Absent/
Position Board Member Agency Present
Chair Patti Parks Baylor Scott & White Brenham | Present
Vice Chair Kristen Christian St. Joseph Health - Regional Present
Secretary Ashley Johse St. Joseph Health — CS Present
Treasurer Brandi Mendoza Baylor Scott & White - CS Present
Injury Prevention Riley Fisher St. Joseph Health Regional Present
Injury Prevention Christina Nickerson St. Joseph Health - Madison Present
Stroke / Cardiac Amy Plotts St Joseph Regional Absent
Education Adam Gallagher Robertson County EMS Present
Trauma / Special Populations Erin Gaas St. Joseph Health - Burleson Present
Trauma / Special Populations Courtney Saunders St. Joseph Health — CS Present
Systems QI / Physician’s Advisory | Dr. Nicholas Nunnally St. Joseph Health Regional Present
Systems QI / Physician’s Advisory Amber Heredia Baylor Scott & White - CS Present
DEPC/BVHCC Chair Bryan Ruemke Washington County OEM Present
Pre-Hospital Kevin Deramus Washington County EMS Present
Perinatal Dr. Katie Brading St. Joseph Health Regional Present
EMCatlarge @ | = === | e | meeeee
Guests Present
Name Agency
Dr. Aaron Buzzard St. Joseph EMS
Dione Bumpous Grimes County EMC
Herman lles CATRAC
Melissa Kendrick AirMed 12
Nathan Kennedy TEEX
Noah Miles St. Joseph EMS
Rachel Montgomery TEEX
Billy Rice St. Joseph EMS
Michelle Schwake TEEX
Staff Present
. Absent/
Position Name Agency Present
BVRAC Executive Director John Heritage BVCOG Absent
Public Safety Planner Rebecca Hill BVCOG Present

I1.

I11.

Introductions — All members introduced themselves.

Call to Order — The meeting was called to order at 10:00 A.M. by Chairperson Parks.

Education Committee Update — Mr. Gallagher may need to leave the meeting due to being

on call, so Chairperson Parks moved his update up earlier in the agenda. The Basic FTO

course received great feedback the last time it was offered at BVRAC. A quote from
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Minutes
Brazos Valley Regional Advisory Council
Board of Directors Meeting — In Person & Web Conference Call
1000 September 12, 2025
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

NEMSMA was displayed that included a 3-day Basic FTO course for $10,000. The
Education line item in the RAC Systems Development Budget has the funds to pay for this.
This quote would cover up to 20 students. Board members discussed collecting a deposit
from participants due to no shows at the last course. If the deposit was collected in
Eventbrite, it could be reimbursed easily. There may be a small fee from Eventbrite. Mr.
Gallagher will work with Mr. Heritage and Ms. Hill to schedule the course at BVCOG after
the first of the year. This will be on the October General Assembly agenda for approval.

Approval of August 7, 2025 Meeting Minutes - Members present reviewed the August 7,
2025 meeting minutes. Board members pointed out that Members Present chart should reflect
that Ms. Heredia is with Baylor Scott & White and Ms. Saunders last name is incorrect. Ms.
Mendoza made a motion to approve the August 7, 2025 minutes with the corrections. Ms.
Fisher seconded; motion carried.

Financial Report — Chairperson Parks directed the board member’s attention to page 8 of

the meeting packet for the financial report. The financial reports received from the BVCOG

Finance Department did not include management funds spent during August. These budgets

will be revisited in October with final expenditures. Updates include:

e RAC Systems Development budget shows $484.01 remaining in the management line item
that is on track to be spent in full. In terms of other expenditures: the pediatric manikins
were ordered in July and are still pending delivery. Payments were issued for the new stop
the bleed kit, replacement gauze for other kits, and the perinatal education and outreach
campaign. There is a new line for the RAC Data Collaborative invoice. This invoice was
sent in February to the previous director. STRAC sent an email to Mr. Heritage asking who
the current executive director was and shared the invoice. There is an agenda item to
amend this budget to reallocate leftover funds to pay this invoice. The stroke committee
discussed this and does not want to continue with the RAC Data Collaborative. Get with
the Guidelines is free for the rural facilities.

e EMS RAC has $2,841.33 remaining; however, the spent column does not reflect the
August expenses.

e EMS County funds have been fully spent.

e There has been a lot of progress in the Amendment 2 budget with reimbursements issued to
members. The negative balance for Jewett EMS reflects a Board-approved purchase
identified in a needs assessment. This budget will be revisited in October so final numbers
can be presented.

e There have not been any expenses taken out of the unrestricted budget over the last few
months.

Mr. Deramus made a motion to approve the financial report as presented. Ms. Mendoza
seconded; motion carried.
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VI

VIIL.

Minutes
Brazos Valley Regional Advisory Council
Board of Directors Meeting — In Person & Web Conference Call
1000 September 12, 2025
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

Executive Directors Report: - The Pre-hospital Whole Blood EMS and Hospital surveys
were submitted to DSHS this month. Five EMS Agencies and four hospitals in our region
have committed to participating.

Committee chairs should be prepared to present two or three ideas on how to spend the
committee allocation during the November Board meeting. By March 2026, all committee

funds should be fully utilized so decisions can be made early enough to spend remaining
funds.

There are several reports due by October 15", Funds for the next contract year have been
requested but have not been received yet.

Roger Sheridan has been named the Interim Executive Director of BVCOG for the
foreseeable future. The previous BVCOG Executive Director was very supportive of
BVCOG and Mr. Sheridan is just as supportive, if not more so. The Finance Program
Manager has also left BVCOG. She did the financials for BVRAC. Someone else will be
handling the financials. Business will continue as usual for BVRAC.

Needs assessments will go out after the end of the fiscal year. Agencies that do not submit a
needs assessment by the deadline will not be eligible to receive FY2026 Amendment/EIl
funds. The proposed Amendment/EI fund budget was displayed. Ms. Mendoza asked if the
funds will be able to be rolled over to the next fiscal year. There is a RAC Chairs meeting
and Chairperson Parks will ask that question.

State RAC Chair / ED Meeting Update — The majority of the August meeting was spent
discussing transfers. A spreadsheet was sent out to trauma facilities that includes breaking
down transfers as far as the steps that occur. The region will need to start showing data and
the RAC needs to be aware of any regional issues. This will be discussed during the next
Trauma / Special Populations meeting. Emergent transfers need to be initiated in 30 minutes
and urgent transfers within an hour. The facilities need to think about what the criteria is for
emergent. Perinatal and stroke transfers also show up on the spreadsheet. Other discussions
include:
¢ Rural Stroke surveys will be going out soon.
e There are 142 EMS agencies currently using whole blood in the state and 351 agencies are
interested in participating in the future.
¢ Landing zone training is a trauma rule requirement. There is training available online.
Mr. Gallagher reported that they are meeting weekly on whole blood. There are three plans
being discussed on how to distribute the money. One divides it equally among the RACs,
which was less popular. The equipment list has been approved. Items on that list are the only
things that can be purchased. The RAC will be doing all purchases. Hospitals will not be
getting any funds at this time. BVRAC may want to look at partnering with another RAC to
share a FTE to deal with the data collection and reporting for this program. EMS departments
with less than ten-minute transfer times are looking at the benefits. Dr. Buzzard is working
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VIII.

Minutes
Brazos Valley Regional Advisory Council
Board of Directors Meeting — In Person & Web Conference Call
1000 September 12, 2025
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

with SETRAC to roll out the program in Waller County and will have information to share.
The goal for the release of the contract is November 1%'. BVRAC will need to have one blood
drive a year. The meetings are on Mondays at 1:00 pm so anyone is welcome to participate.

Discussion and/or Action Items -
A. Consider for approval revisions to Article IV — RAC Membership, Article V — Board

of Directors, Article IX — Committees and Article XIII - Amendments of the BVRAC
Bylaws — The proposed changes included updating the committee’s name from Acute
Care / Hospital Management in three places and updating wording to allow members to
participate and vote virtually. Chairperson Parks noticed other changes that needed to be
made and asked that the action item be tabled until the next meeting to allow members
time to review the bylaws and email changes to Mr. Heritage or Ms. Hill. Ms. Mendoza
made a motion to table the bylaw revisions until the next meeting. Mr. Deramus seconded;
motion carried.

B. Consider for approval an amendment to the FY2025 Systems Development Budget —
The current and proposed budget with the changes was displayed. The proposed changes
include:

a. Reduce the budget line item for the pediatric manikins from $7,973 to $7407 to
reflect the actual price
b. Reduce the budget line item for wristbands from $3,500 to $3,284.39 to reflect the
actual cost.
c. Reduce the budget line item for Stop the Bleed kits from $6,459 to $5,303.32 to
reflect the actual cost.
d. Create a new budget line item — RAC Data Collaborative — for $1,746.81 which uses
the remaining amounts from the other budget line items.
Mr. Deramus made a motion to approve the amendments to the FY2025 Systems
Development budget. Ms. Mendoza seconded; motion carried.

C. Consider for approval BVRAC participating in the Texas RAC Data Collaborative —
Hospitals in the region are on Get with the Guidelines and participation with the
collaborative is not necessary for the region. Ms. Mendoza made a motion to stop
participating with the Texas RAC Data Collaborative. Mr. Deramus seconded; motion
carried.

D. Consider for approval an amendment to the FY2026 Systems Development Budget —
This agenda item is not needed since board members declined continued participation in
the RAC Data Collaborative.

E. Consider for approval the Reimbursement Guidelines for FY26 Exceptional Item
(EI) Funding — Mr. Deramus stated that these guidelines had been approved at the
previous meeting. This item was not discussed further
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IX.

Minutes
Brazos Valley Regional Advisory Council
Board of Directors Meeting — In Person & Web Conference Call
1000 September 12, 2025
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

F. Consider nominations for the Systems QI & Physicians Advisory Committee — Dr.
Beer has moved and was the Vice Chair for the Systems QI & Physicians Advisory
Committee. Chairperson Parks is nominating Dr. Chance Sims for the Systems QI and
Physicians Advisory Committee to work with Dr. Nunnally. If there are any other
nominations, please send them to Mr. Heritage and Ms. Hill.

G.Discussion of RAC Symposium — Updates include:

e There is a lot of excitement for the skills portion of the agenda. Nurse CEs are being
pursued for this section as well.

e Six vendors have paid, five have expressed interest and five others have been reached
out to. The vendors should check in at 7:30 am on the 10™.

¢ One of the presenters is going to be virtual. TEEX will set up a Microsoft Teams link
and share it with the presenter.

e Conflict of interest forms need to be signed.

¢ Everyone would like to go out after the October General Assembly Meeting to walk
around the facility and decide where to set everything up.

¢ Door prizes are still needed.as well as stuff for the swag bags

¢ Will need to get a new banner printed.

e Chairperson Parks would like to pay extra to have the caterer serve food to ensure there
is enough to feed everyone and ease the burden on others.

e ENA and Critical Care Team may want to set up a table

H.Discussion of Pulsara — There will be a presentation at the Pre-Hospital meeting on
September 29™ from Mr. Rice and Mr. Middleton on how they are each using Pulsara.

Committee Reports
A.Disaster / Emergency Preparedness (Herman Iles/Bryan Ruemke) — Updates include:
e There was a nighttime communications drill in August. All hospitals checked in on
Pulsara but not everyone on EMResource. Please let Mr. Iles know how to change it to
make it fit the region’s needs. The next drill is September 25, This is one that gets
turned into DSHS.

e Lead RACs are working on Supply Chain and Integrity Assessment. RACs are working
together with the state to simplify and streamline these.

e All HVAs have been turned in.

e MERCI exercise is on April 15", It will coincide with Austin-Bergstrom International
Airport’s Triannual full-scale exercise. First workgroup meeting is on October 1%

e The speaker for the October HCC Meeting has cancelled so please let Mr. Iles know if
you have a topic or person that you would like to have.

B. Pre-Hospital (Kevin Deramus) — Next meeting is September 29",

C. Trauma / Special Populations (Erin Gass/Courtney Saunders) — Next meeting is
scheduled for September 17" to go over the data that has been collected on the trauma
transfers. The new trauma rules started on September 1. The state is holding several
sessions to go over what is expected on trauma surveys. It is highly recommended that
everyone attend at least one session. There have been some issues with the Systems QI
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Minutes
Brazos Valley Regional Advisory Council
Board of Directors Meeting — In Person & Web Conference Call
1000 September 12, 2025
Brazos Valley Council of Governments Building
3991 E. 29th Street, Bryan, Texas 77802

spreadsheet since it is google based. She will be sending trauma transfers directly to Ms.

Gaas.

D. Stroke / Cardiac (Chairperson Parks for Amy Plotts) — Committee decided to keep
collecting data on LVOs. It will be changed to a spreadsheet.

E. System QI / Physician’s Advisory (Dr. Nicholas Nunnally/Amber Heredia) — The
systems PI information was sent to Ms. Hill through July for display at the October
meeting. Starting in August, the arrival EMS agency will be on the spreadsheet. There are
a few facilities that have not sent in data.

F. Injury Prevention (Riley Fisher/Christina Nickerson) — Updates include:

e The Fall Prevention Campaign is going on now. The Matter of Balance class is full and
there is a waitlist.

e The CarFit event is coming up in October. Ms. Fisher will reach out to Police
departments to let them know about the training and event and encourage their
participation.

e Ms.. Fisher reached out regarding WHALE stickers and information and has not heard
anything back from them. The plan was to partner with the car seat training event later
this month, but the committee will need to look at a different time/event.

G.Perinatal (Chairperson Parks for Dr. Brading) — They are still willing to do a NRP
checkoff. This needs to be added to the Prehospital Committee agenda to gather how
many need the training.

X.  Open Forum — Chairperson Parks shared that she is very excited about everyone’s hard
work this year and looks forward to seeing the Annual Report.

XI. Important Dates
A.Board of Directors & General Assembly Meeting Thursday, October 2™, 2025

B. BVRAC Acute Care Symposium, Friday, October 10%, 2025

XII.  Adjourn — Meeting adjourned at 11:14 am.
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BVRAC Budget 01SEP25 to 31AUG26 9/30/2025

Brazos Valley Regional Advisory Council

Expense Category Budget Spent Remaining ($) Remaining (%)

RAC Systems Dev RAC Sys Dev $ 50,390.00 $ 44465 $ 49,945.35 99%
EMS RAC EMS RAC $ 48,375.00 $ 1,015.51 $ 47,359.49 98%
EMS RAC (Amendment 3) EMS RAC $ 150,000.00 $ 317.20 $ 149,682.80 100%
EMS County EMS County $ 87,675.00 $ - $ 87,675.00 100%
Unrestricted Unrestricted $ 27,645.89 $ 1,500.00 $ 26,145.89 95%
Total Expenses $ 364,085.89 $ 3,277.36 $ 360,808.53 99.10%
BVRAC EMS/RAC Budget 01SEP25 to 31AUG26 9/30/2025

Brazos Valley Regional Advisory Council (EMS/RAC $48,375.00)

Expense Category Budget Spent Remaining ($) Remaining (%)
Management RAC Sys Dev $ 45,375.00 $ 1,015.51 $ 44,359.49 98%
EMS Wristbands RAC Sys Dev $ 3,000.00 $ 3,000.00 100%
Education RAC Sys Dev $ - $ = $ =

Injury Prevention RAC Sys Dev $ - $ - $ -

Trauma/Special Pop. RAC Sys Dev $ - $ = $ =

Stroke/Cardiac RAC Sys Dev $ - $ - $ -

Perinatal RAC Sys Dev $ - $ - $ -

Other RAC Sys Dev $ - $ - $ -

Total Expenses $ 48,375.00 $ 1,015.51 $ 47,359.49 97.90%
BVRAC Systems Development Budget 01SEP25 to 31AUG26 9/30/2025

Brazos Valley Regional Advisory Council (SYS DEV $50,390.00)

Expense Category Budget Spent Remaining ($) Remaining (%)

Management EMS RAC $ 15,136.50 $ 44465 $ 14,691.85 97%
Education EMS RAC $ 10,000.50 $ = $ 10,000.50 100%
Injury Prevention EMS RAC $ 9,000.00 $ - $ 9,000.00 100%
Trauma/Special Pop. EMS RAC $ 4,600.00 $ = $ 4,600.00 100%
Stroke/Cardiac EMS RAC $ 4,600.00 $ = $ 4,600.00 100%
Perinatal EMS RAC $ 4,553.00 $ = $ 4,553.00 100%
GETAC/TETAF EMS RAC $ 2,000.00 $ = $ 2,000.00 100%
Staff Travel EMS RAC $ 500.00 $ 500.00 100%
Total Expenses $ 50,390.00 $ 44465 $ 49,945.35 99.12%
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BVRAC EMS RAC - Amendment 3 Funds Budget 01SEP25 to 31AUG26

Brazos Valley Regional Advisory Council (EMS RAC Amendement 2 $150,000)

Expense

Management
Education/Training
Bryan Fire Dept EMS
St Joseph EMS

College Station FD EMS
Hilltop Lakes VFD EMS
Jewett EMS

Robertson County EMS

Texas A&M University
EMS

Washington County EMS

Baylor Scott & White
Brenham

Baylor Scott & White
College Station

St. Joseph Madisonville

St Jospeph College
Station

St. Joseph Regjonal

Total Expenses

Category

Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2
Amendment 2

Amendment 2

Budget

Spent
$5,000.00 $

7,000.00
4,623.00
39,527.00
4,623.00
5,409.00
5,409.00
12,938.00
4,623.00
10,523.00
7,189.00
14,378.00 $
7,190.00 $
7,190.00 $
14,378.00 $

150,000.00 $

BVRAC RAC EMS COUNTY O1SEP25 to 31AUG26
Brazos Valley Regional Advisory Council ($87,675.00)

Expense

Bryan Fire Dept EMS
CSFD EMS

ST Joseph EMS Brazos
ST Joseph EMS Burleson
ST Joseph EMS Grimes
ST Joseph EMS Leon

ST Joseph EMS Madison
Hilltop Lake VFD EMS
Jewett EMS

RCEMS

TAMU EMS

WCEMS

Total Expenses

Category
EMS County

EMS County
EMS County
EMS County
EMS County
EMS County
EMS County
EMS County
EMS County
EMS County
EMS County

EMS County

Budget
$

$

Spent
4,623.00 $

4,623.00 $
4,623.00 $
10,107.00 $
12,234.00 $
5,409.00 $
7,154.00 $
5,409.00 $
5,409.00 $
12,938.00 $
4,623.00 $
10,523.00 $

87,675.00 $
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317.20

317.20

Remaining ($)

$ 4,682.80
$ 7,000.00
$ 4,623.00
$ 39,527.00
$ 4,623.00
$ 5,409.00
$ 5,409.00
$ 12,938.00
$ 4,623.00
$ 10,523.00
$ 7,189.00
$ 14,378.00
$ 7,190.00
$ 7,190.00
$ 14,378.00
$ 149,682.80

Remaining ($)

$ 4,623.00
$ 4,623.00
$ 4,623.00
$ 10,107.00
$ 12,234.00
$ 5,409.00
$ 7,154.00
$ 5,409.00
$ 5,409.00
$ 12,938.00
$ 4,623.00
$ 10,523.00
$ 87,675.00

Remaining (%)

94%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

99.79%

9/30/2025

Remaining (%)

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100.00%



BVRAC Unrestricted Budget

Brazos Valley Regional Advisory Council

Expense

BVRAC Radios
Taxes

TETAF Dues
RAC Symposium
Insurance
Website

Total Expenses

Notes:

$1,500.00 - Payment to CPA Firm for Tax Return Preparation & Submission (PAID)
$275.89 - BVRAC Website Hosting Renewal (IN PROCESS)
$7,414.08 - BYWACS Radios (IN PROCESS)

RAC Symposium - $2,025.00 (IN PROCESS)

Category

Unrestricted
Unrestricted
Unrestricted
Unrestricted
Unrestricted

Unrestricted

Budget
$

$

Spent
10,000.00 $

3,328.00 $
2,000.00 $
10,000.00 $
2,042.00 $
275.89

27,645.89 $
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1,500.00

1,500.00

9/30/2025

Remaining ($) Remaining (%)
$ 10,000.00 100%
$ 1,828.00 55%
$ 2,000.00 100%
$ 10,000.00 100%
$ 2,042.00 100%
$ 275.89 100%
$ 26,145.89 94.57%



Brazos Valley Regional Advisory Council
3991East 29 Street
Bryan, TX 77805

Reimbursement Guidelines for Exceptional Item (EI) Funds

Effective Date: October 2nd, 2025
Purpose

The purpose of this policy is to establish clear guidelines for the reimbursement of expenditures
made with Exceptional Item (EI) funds within Trauma Service Area N (TSA-N). These
guidelines ensure consistency, accountability, and compliance with funding requirements.

Allowable Costs

EI funds may be utilized for expenses consistent with EMS/RAC funding guidelines. Eligible
categories include:

e Operational expenses
¢ Education and training
e Equipment

e Travel for education and training (in accordance with BVRAC’s travel policy and as
approved by the Texas Department of State Health Services [DSHS])

In addition, expenditures must directly support and enhance one or more of the following
systems of care:

Trauma

Perinatal

Stroke/Cardiac

Injury Prevention

EMS Training, Response, and Delivery of Patient Care

Note: BVRAC will not directly procure items for members except under limited circumstances.
Members are responsible for making their own purchases and requesting reimbursement from
BVRAC.
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Brazos Valley Regional Advisory Council
3991East 29 Street
Bryan, TX 77805

Reimbursement Procedures
Required Documentation
To request reimbursement, members must submit the following to BVRAC:
¢ A vendor/seller invoice showing the purchase price and confirmation of purchase.

e A completed W-9 form from the requesting agency (required only if the agency has not
previously received reimbursement from BVRAC).

General Conditions
e Sales tax is not an allowable expense and will not be reimbursed.

e Reimbursements will be issued directly to EMS agencies or hospitals. Payments will not be
made to individuals, except in the case of approved travel expenses.

e Reimbursements shall not exceed the allocation designated to each agency.

e For travel-related costs, members must obtain prior approval by completing BVRAC’s Pre-
Travel Authorization Form before travel occurs.

Compliance

All members are expected to adhere strictly to these guidelines. Failure to comply may result in
denial of reimbursement requests.

Please direct any questions or concerns regarding this policy to myself or Rebecca Hill.

Sincerely,

John Heritage
Executive Director
Brazos Valley Regional Advisory Council
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Brazos Valley Regional Advisory Council 2025

Board of Directors Participation

July
Board Members January | February [ March | April May June July Spe. | August |September| October | November | December A;{;EZL d
Mte
1 Patti Parks X X X X X X X X X X
Chair
Jason Giles
2 ) . X X ? X X X X X X X
Vice Chair
3 Ashley Johse X X N X X X X X X X
Secretary
4 Brandi Mendoza X X X X X X X X X X
Treasurer
Bryan Ruemke
9 X
1 DEPC X X X X X X X X
) Adam GaII-agher 9 X X N X X X X X X
Education
Dr. Nicholas Nunnally
2 9 ? ?
3 Systems QI/PA X ) X X X X ) X
Riley Fisher
4 . . X X X X X X X ? X X
Injury Prevention
5 Chrllstlna NICkeI?SOh X 9 X X X 9 X 9 X X
Injury Prevention
6 Kevin Dera.mus X X X 0 X X 9 X X X
Pre- Hospital
7 Lori Porter Hospital/Acute X % X X X
Care
Erin Gaas
X X X
8 Trauma/Special Pop 0 °
A Plott
10 my Flotts X X X X ? X X ? X ?
Stroke
David Lilly
1 EMC at Large X X X
12 Dr. Kati.e Brading X X N X X 9 9 X X X
Perinatal
Billy Rice
? ? ? ? X
13 Immediate Past Chair X X X X X
John Heritage X X X X X X X X X ?
Executive Director
Rebecca Hill Planner X X X ? X X X X X X
X= Attended meeting. 0=Substitution ?=Absent New Appointments
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