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AGENDA 

Brazos Valley Regional Advisory Council 
Board of Directors Meeting 

9:00 DECEMBER 4, 2025 
CENTER FOR REGIONAL SERVICES BUILDING 

 3991 E. 29TH ST. BRYAN TX 

I. Call to Order

II. Introductions

III. Approval of Board of Director’s November 14, 2025 Meeting Minutes

IV. Financial Report

V. Executive Director Report

VI. State RAC Chair / ED Meeting Update

VII. Discussion and/or Action Items

A. Consider for approval the FY2026 Amendment 3/EI Funds Budget

B. Discussion of RAC Symposium

C. Discussion of Pulsara

VIII. Committee Significant Items

IX. Open Forum

X. Important Dates

A. Board of Directors Meeting Friday, January 9, 2026

If you want to participate virtually, please use link below: 

Join Zoom Meeting 

https://us02web.zoom.us/j/85106695385?pwd=3UsopuYaqo0AoLlhjs8kU6VcUprmJ5.1 

Meeting ID: 851 0669 5385 

Passcode: 103521 

--- 

One tap mobile 

+13462487799,,85106695385# US (Houston)

+16027530140,,85106695385# US (Phoenix)

---

Dial by your location

• +1 346 248 7799 US (Houston)
Meeting ID: 851 0669 5385

Find your local number: https://us02web.zoom.us/u/kbaM25TACM

The adoption of the FY2026 Amendment 3/EI Funds Budget will have no direct impact on property taxes. 
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Minutes 

Brazos Valley Regional Advisory Council 
Board of Directors Meeting – In Person & Web Conference Call 

1000 November 14, 2025 
Brazos Valley Council of Governments Building 

3991 E. 29th Street, Bryan, Texas 77802 

Members Present 

Position Board Member Agency 
Absent/ 

Present 

Chair Patti Parks Baylor Scott & White Brenham Present 

Vice Chair Kristen Christian St. Joseph Health - Regional Present 

Secretary Ashley Johse St. Joseph Health – CS Present 

Treasurer Billy Rice St. Joseph EMS Present 

Injury Prevention Riley Fisher St. Joseph Health Regional Absent 

Injury Prevention Christina Nickerson St. Joseph Health - Madison Present 

Stroke / Cardiac Amy Plotts St Joseph Regional Absent 

Education Adam Gallagher Robertson County EMS Present 

Trauma / Special Populations Erin Gaas St. Joseph Health - Burleson Present 

Trauma / Special Populations Courtney Saunders St. Joseph Health – CS Present 

Systems QI / Physician’s Advisory Dr. Nicholas Nunnally St. Joseph Health Regional Absent 

Systems QI / Physician’s Advisory Amber Heredia Baylor Scott & White  - CS Present 

DEPC/BVHCC Chair Bryan Ruemke Washington County OEM Present 

Pre-Hospital Kevin Deramus Washington County EMS Present 

Perinatal Dr. Katie Brading St. Joseph Health Regional Present 

EMC at Large -------- ---------- ------ 

Guests Present 

Name Agency 

Dr. Aaron Buzzard St. Joseph EMS 

Clayton Ehrlich SETRAC 

Herman Iles CATRAC 

Melissa Kendrick AirMed 12 

Brandi Mendoza Baylor Scott & White - CS 

Staff Present 

Position Name Agency 
Absent/ 

Present 

BVRAC Executive Director John Heritage BVCOG Present 

Public Safety Planner Rebecca Hill BVCOG Present 

I. Call to Order – The meeting was called to order at 10:00 A.M. by Chairperson Parks.

II. Introductions – All members introduced themselves.

III. Presentation – Clayton Ehrlich – Southeast Texas Regional Whole Blood Program –
Mr. Ehrlich gave an overview of the whole blood program at SETRAC. SETRAC is building
a PI program that would encompass all information from the different RACs. BVRAC will
get a position on the Whole Blood Committee/Executive Group that will be developing the
PI program. There will be equal representation from all RACs that are participating. Having
all funds in one pot allows a greater purchasing power for all RACs .
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Minutes 

Brazos Valley Regional Advisory Council 
Board of Directors Meeting – In Person & Web Conference Call 

1000 November 14, 2025 
Brazos Valley Council of Governments Building 

3991 E. 29th Street, Bryan, Texas 77802 

Gulf Coast is looking at a vending machine system for distribution of blood. The contract 
funds will be used to purchase the vending machines as well as the first units of blood to fill 
the machine. Gulf Coast has a software that tracks the blood available and expiration dates. 
Gulf Coast will maintain the system after the grant program. Hospitals are a key component 
in this to ensure zero waste of blood. Gulf Coast will monitor expiration dates and will move 
blood to hospitals to get used. 

The expectation is that all funds will be used to build and expand the blood program in the 
RACs. RACs may be asked to put some of the administrative funds towards a person to 
manage the blood. The expected costs include the software from Gulf Coast at $250,000, the 
vending machine at $9,000, hardware for the vending machine at $5,000-$6,000 and the 
Delta Ice Bundle, which includes a 5-year warranty and some other supplies, at $15,110.  
The software cost is for the whole group and RAC Q would pay for it as well as the recurring 
annual fee of $25,000. Gulf Coast would like to streamline this process and have all 
programs the same. SETRAC is looking at using the CATRAC blood app to manage the 
program. 

IV. Approval of October 2, 2025 Meeting Minutes - Members present reviewed the October 2,
2025 meeting minutes. Ms. Johse made a motion to approve the October 2, 2025 minutes.
Ms. Heredia seconded; motion carried.

V. Financial Report – Mr. Heritage directed the board member’s attention to page 8 of the
meeting packet for the financial report. BVRAC is three months into the fiscal year. Updates
include:

• EMS RAC has $43,629,02 remaining in the budget. Most of this budget covers
management fees with $3,000 budgeted for wristbands.

• RAC Systems Development budget shows a reimbursement of $1,138.25 to send a person
from St. .Joseph EMS to the Whole Blood Academy and a deposit of $4,500 for the FTEP
course. Committee chairs were asked to bring 2-3 proposals on how to spend their
allocation to the December Board meeting.

• EMS County funds have been fully spent.

• There is an agenda item to approve the allocations for the Amendment 3 funds. The
allocations to the EMS Agencies follow the amount of EMS County. There were some
small tweaks to several agencies in the region. The hospitals saw an increase in the amount
allocated.

• No funds have been expended from EMS County

• BVRAC Symposium costs and costs related to updating the website are the only expenses
from the unrestricted budget. Approximately a third of the RAC dues have been paid. The
balance will increase as the rest of the dues are paid. Mr. Rice asked that a revenue column
be added to the chart.

Mr. Gallagher made a motion to approve the financial report as presented. Dr. Christian 
seconded; motion carried. 

Page 3 of 12



Minutes 

Brazos Valley Regional Advisory Council 
Board of Directors Meeting – In Person & Web Conference Call 

1000 November 14, 2025 
Brazos Valley Council of Governments Building 

3991 E. 29th Street, Bryan, Texas 77802 

VI. Executive Directors Report: - Thank you to all who helped and participated in the BVRAC
Symposium. The event went well and participants were pleased with the new venue,
presenters and the skills portion of the event. Total revenue raised was $12,700 and expenses
were $8,600 leaving a net profit of $3,900. Profit made on the symposium should be invested
back into the event. There were 81 registered participants. Feedback that members received
included kids were out of school, starting a little later and not on Friday. Future symposiums
could have separate tracks but networking between EMS and hospitals would be lost.

Three individuals that did not complete their contract requirements and reimburse their
Senate Bill 8 funds from this region will be facing possible legal action from the state.

The Prehospital Whole Blood contract amount is $586,000 for the region and will work on a
reimbursement process. The state will reimburse expenses that have been paid by the RACs.
Many RACs have expressed their frustration with this process due to the amount of time it
will take to get the reimbursement. TAMU EMS has expressed interest in participating in the
program. They did not submit information in the first round. The board agreed that they
should participate.

VII. Discussion and/or Action Items -

A. December General Assembly Meal – Board members decided to have a December

appreciation meal for General Assembly.

B. Discussion and possible action on partnering with Southeast Texas RAC for the

Prehospital Whole Blood Program – This will be hashed out hard on the 21st and then

contracts are needed by December. Members agreed that this process is very rushed.

Agencies are still trying to decide if it is worth dealing with the state. Members agreed

partnering with SETRAC is the smartest move and would allow blood to not be wasted.

The coolers must be purchased to allow the system to monitor the blood expiration and

temperatures. Mr. Gallagher made a motion to for BVRAC to partner with Southeast

Texas RAC for the Prehospital Whole Blood Program. Mr. Rice seconded; motion carried.

C. Consider for approval the FY 2026 Amendment 3/EI Funds Budget – Dr. Christian

pointed out that St. Joseph Grimes submitted a needs assessment and is not on the budget

list. Mr. Heritage will redo the budget and bring it to the next meeting.

D. Overview of RAC Symposium – Chairperson Parks will bring evaluation information in
December.

E. Discussion of Pulsara – No updates.
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Minutes 

Brazos Valley Regional Advisory Council 
Board of Directors Meeting – In Person & Web Conference Call 

1000 November 14, 2025 
Brazos Valley Council of Governments Building 

3991 E. 29th Street, Bryan, Texas 77802 

VIII. Committee Reports

A. Disaster / Emergency Preparedness (Herman Iles/Bryan Ruemke) – All preparedness
plans have been submitted to DSHS. The new R-MOC plan will be out to everyone for
review soon. Hospitals should have received HVA documents, MERCI information, and
Supply Chain information.  Please get information back to Mr. Iles as soon as possible.

B. Education (Adam Gallagher) – People are signing up for the FTEP course. The book for
the NRP course will be available in December. The RAC will be purchasing some copies
for EMS agencies to keep for employees that want to go through the course. The skills
portion will be held at BVCOG in January.

C. Pre-Hospital (Kevin Deramus) – No update
D. Trauma / Special Populations (Erin Gass/Courtney Saunders) – They are not receiving

any information on transfers out. Ms. Gaas met with the state, and they encouraged
everyone to use the spreadsheet that was sent out. The cause for the delay may be that
everyone agreed to starting with September Charts and they are just getting finished. The
group originally had decided to add a couple of columns on the spreadsheet that Ms.
Heredia uses. The spreadsheet from the state captures more details on the reasons for the
delays. Ms. Heredia still needs the information as well, so the RAC is covered with trauma
rules on transfers out of the RAC. The hospitals may need to submit two spreadsheets.
Chairperson Parks asked that there be a meeting soon to discuss how best to do this.

E. Stroke / Cardiac (Chairperson Parks for Amy Plotts) – The committee met a week ago
and decided to continue following LVO patients to make sure they are getting to
appropriate places..

F. System QI / Physician’s Advisory (Dr. Nicholas Nunnally/Amber Heredia) –No updates.
Please let Ms. Heredia know if there are any cases that need to be reviewed.

G. Injury Prevention (Riley Fisher/Christina Nickerson) – Updates include:

• The CarFit event was held out in the BVCOG parking lot. There were ten
participants/vehicles assessed and each assessment takes about 30 minutes.

• The Stop the Bleed training with the Corp of Cadets went well.
H. Perinatal (Chairperson Parks for Dr. Brading) – They are hosting the NRP class. Their

rules are up for revision.

IX. Open Forum – TAIMES / Air Medical Conference reached out and asked for a sponsorship.
Mr. Rice approved doing the sponsorship that BVRAC did last year.

Mr. Iles reminded everyone that chair and co-chair elections will be held at the next HCC 
meeting. Nominations and elections will be done at the same meeting.  

X. Important Dates

A. Board of Directors & General Assembly Meeting Thursday, December 4th, 2025

XI. Adjourn – Meeting adjourned at 11:28 am.
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12/1/2025

Expense Category Budget Spent Remaining ($) Remaining (%)

RAC Systems Dev RAC Sys Dev 50,390.00$  8,744.31$  41,645.69$  83%

EMS RAC EMS RAC 48,375.00$  5,570.33$  42,804.67$  88%

EMS RAC (Amendment 3) EMS RAC 150,000.00$  622.92$  149,377.08$  100%

EMS County EMS County 87,675.00$  -$  87,675.00$  100%

Unrestricted Unrestricted 28,191.87$  17,862.36$  10,329.51$  37%

Total Expenses 364,631.87$  32,799.92$  331,831.95$  91.00%

BVRAC EMS/RAC Budget 01SEP25 to 31AUG26 12/1/2025

Brazos Valley Regional Advisory Council (EMS/RAC $48,375.00)

Expense Category Budget Spent Remaining ($) Remaining (%)

Management RAC Sys Dev 45,375.00$  5,570.33$  39,804.67$  88%

EMS Wristbands RAC Sys Dev 3,000.00$  3,000.00$  100%

Education RAC Sys Dev -$  -$  -$  

Injury Prevention RAC Sys Dev -$  -$  -$  

Trauma/Special Pop. RAC Sys Dev -$  -$  -$  

Stroke/Cardiac RAC Sys Dev -$  -$  -$  

Perinatal RAC Sys Dev -$  -$  -$  

Other RAC Sys Dev -$  -$  -$  

Total Expenses 48,375.00$  5,570.33$  42,804.67$  88.49%

BVRAC  Budget 01SEP25 to 31AUG26  

Brazos Valley Regional Advisory Council 

Notes:

$1,138.26 - Education Request (STRAC Whole Blood Academy) - IN PROCESS
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12/1/2025

Expense Category Budget Spent Remaining ($) Remaining (%)

Management EMS RAC 15,136.50$  3,106.05$  12,030.45$  79%

Education EMS RAC 10,000.50$  5,638.26$  4,362.24$  44%

Injury Prevention EMS RAC 9,000.00$  -$  9,000.00$  100%

Trauma/Special Pop. EMS RAC 4,600.00$  -$  4,600.00$  100%

Stroke/Cardiac EMS RAC 4,600.00$  -$  4,600.00$  100%

Perinatal EMS RAC 4,553.00$  -$  4,553.00$  100%

GETAC/TETAF EMS RAC 2,000.00$  -$  2,000.00$  100%

Staff Travel EMS RAC 500.00$  500.00$  100%

Total Expenses 50,390.00$  8,744.31$  41,645.69$  82.65%

12/1/2025

Expense Category Budget Spent Remaining ($) Remaining (%)
Column1

Management Amendment 3 $5,000.00 622.92$  4,377.08$  88%

Bryan Fire Dept EMS Amendment 3 4,623.00$  4,623.00$  100% $548 Increase

St Joseph EMS Amendment 3 39,527.00$  39,527.00$  100% $933 Decrease

College Station FD EMS Amendment 3 4,623.00$  4,623.00$  100% $471 Increase

Hilltop Lakes VFD EMS Amendment 3 5,409.00$  5,409.00$  100% $479 Increase

Jewett EMS Amendment 3 5,409.00$  5,409.00$  100% $479 Increase

Robertson County EMS Amendment 3 12,938.00$  12,938.00$  100% $487 Decrease

Texas A&M University 

EMS
Amendment 3 4,623.00$  4,623.00$  100% $549 Increase

Washington County EMS Amendment 3 10,523.00$  10,523.00$  100% $307 Decrease

Baylor Scott & White 

Brenham
Amendment 3 6,369.00$  6,369.00$  100% $997 Increase

Baylor Scott & White 

College Station
Amendment 3 12,739.00$  -$  12,739.00$  100% $1,197 Increase

St. Joseph Madisonville Amendment 3 6,369.00$  -$  6,369.00$  100% $997 Increase

St. Joseph Grimes Amendment 3 $6,370.00 6,370.00$  100% *NEW

St. Joseph Burleson Amendment 3 $6,370.00 6,370.00$  100% *NEW

St Jospeph College 

Station
Amendment 3 6,370.00$  -$  6,370.00$  100% $998 Increase

St. Joseph Regional Amendment 3 12,738.00$  -$  12,738.00$  100% $1,197 Increase

Total Expenses 150,000.00$  622.92$  149,377.08$  99.58%

Whole Blood Academy Travel Reimbursement (Educaiton Funds) - $1,138.26 (PAID)

FTEP Course 50% Deposit (Education Funds) - $4,500.00 (PAID)

GETAC Travel Reimbursment - $315.24 (IN Process)

BVRAC EMS RAC - Amendment 3 Funds Budget 01SEP25 to 31AUG26  

Brazos Valley Regional Advisory Council (EMS RAC Amendement 2  $150,000)

Notes: 

BVRAC Systems Development Budget 01SEP25 to 31AUG26

Brazos Valley Regional Advisory Council (SYS DEV $50,390.00)
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12/1/2025

Expense Category Budget Spent Remaining ($) Remaining (%)

Bryan Fire Dept EMS EMS County 4,623.00$  -$  4,623.00$  100%

CSFD EMS EMS County 4,623.00$  -$  4,623.00$  100%

ST Joseph EMS Brazos EMS County 4,623.00$  -$  4,623.00$  100%

ST Joseph EMS Burleson EMS County 10,107.00$  -$  10,107.00$  100%

ST Joseph EMS Grimes EMS County 12,234.00$  -$  12,234.00$  100%

ST Joseph EMS Leon EMS County 5,409.00$  -$  5,409.00$  100%

ST Joseph EMS Madison EMS County 7,154.00$  -$  7,154.00$  100%

Hilltop Lake VFD EMS EMS County 5,409.00$  -$  5,409.00$  100%

Jewett EMS EMS County 5,409.00$  -$  5,409.00$  100%

RCEMS EMS County 12,938.00$  -$  12,938.00$  100%

TAMU EMS EMS County 4,623.00$  -$  4,623.00$  100%

WCEMS EMS County 10,523.00$  -$  10,523.00$  100%

Total Expenses 87,675.00$  -$ 87,675.00$  100.00%

BVRAC RAC EMS COUNTY 01SEP25 to 31AUG26

Brazos Valley Regional Advisory Council ($87,675.00)
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12/1/2025

Revenue Source Category Budget Spent Remaining ($) Remaining (%)

Member Dues Unrestricted 9,400.00$  -$  9,400.00$  100%

BVRAC Symposium Unrestricted 3,900.00$  3,900.00$  100%

Total Expenses 13,300.00$  -$  13,300.00$  100.00%

Expense Category Budget Spent Remaining ($) Remaining (%)

BVRAC Radios Unrestricted 10,000.00$  7,414.08$  2,585.92$  26%

Taxes Unrestricted 3,328.00$  1,500.00$  1,828.00$  55%

TETAF Dues Unrestricted 2,000.00$  -$  2,000.00$  100%

RAC Symposium Unrestricted 10,000.00$  8,126.41$  1,873.59$  19%

Insurance Unrestricted 2,042.00$  -$  2,042.00$  100%

Website Unrestricted 321.87$  321.87$  -$  0%

Sponsorships Unrestricted 500.00$  500.00$  -$  0%

Total Expenses 28,191.87$  17,862.36$  10,329.51$  36.64%

$45.98 - BVRAC Website Domain Renewal (PAID)

$500 - Texas Association of Air Medical Services Sponsorship (PAID)

Notes:

$1,500.00 - Payment to CPA Firm for Tax Return Preparation & Submission (PAID)

$275.89 - BVRAC Website Hosting Renewal (PAID)

$7,414.08 - BVWACS Radios (PAID)

RAC Symposium - $8,126.41 (PAID)

BVRAC Unrestricted Budget 

Brazos Valley Regional Advisory Council  

Expenses

Revenue
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Brazos Valley Council of Governments

PROGRAM REPORTING

As of 11/30/2025

8001 Brazos 

Valley Regional 

Advisory 

Committee 

Unrestricted Total

ASSETS

   Cash

General Oper-BBT10302    1012 (69,960.99) (69,960.99)

General Operations - FFIN 

19011002-2877

   1112 66,193.04 66,193.04

Payroll ZBA - FFIN 

19011002-2885

   1113 0.00 0.00

Total Cash (3,767.95) (3,767.95)

      Total ASSETS (3,767.95) (3,767.95)

LIABILITIES

   Current Liabilities

      Accounts Payable

Accounts Payable-Vendors    2113 (4,389.01) (4,389.01)

Accounts Payable-Other    2115 151.45 151.45

Total Accounts Payable (4,237.56) (4,237.56)

Total Current Liabilities (4,237.56) (4,237.56)

      Total LIABILITIES (4,237.56) (4,237.56)

EQUITY

   Changes in Fund Balance

      Revenue

Federal Grant Revenues    4111 0.00 0.00

State Grant Revenue    4211 0.00 0.00

Other Revenue    4251 29,319.61 29,319.61

Annual Membership Dues 

Revenue

   4511 12,788.73 12,788.73

Total Revenue 42,108.34 42,108.34

Date: 12/1/2025 1:56:12 PM Page:  1
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Entity Date Paid Amount
Date Rep Form 

Received

Baylor Scott & White Brenham 10/29/2025 $500.00 Received

Baylor Scott & White College Station

St. Joseph Health Burleson Hospital Received

St. Joseph Health College Station 9/8/2025 $500.00 Received

St. Joseph Health Grimes Hospital Received

St. Joseph Health Madison Hospital 9/9/2025 $500.00 Received

St Joseph Health Regional Hospital 11/17/2025 $500.00

Encompass Health 10/6/2025 $500.00 Received

The Physicians Centre Received

Promises Brazos Valley

SignatureCare

Bryan Fire Deparment 10/6/2025 $400.00

City Ambulance Received

College Station Fire Department 9/16/2025 $450.00

Hilltop Lakes VFD 10/2/2025 $50.00 Received

Jewett EMS 10/15/2025 $150.00 Received

Prudence EMS

Robertson County EMS 9/9/2025 $350.00 Received

St. Joseph Air Med 12 11/3/2025 $100.00

St. Joseph EMS

Texas A&M University EMS 10/6/2025 $150.00 Received

Washington County EMS Received

Brazos County Health District

Washington County OEM 11/14/2025 $50.00 Received

Blinn College EMS Program

AGENCY MEMBERSHIP DUES AND FORMS 2025

EMS Agencies

Hospitals

FRO's/ Other Institutions

Colleges
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Brazos Valley Regional Advisory Council 2025

Board Members January February March April May June July

July 

Spe. 

Mtg

August September October November December
Total 

Attended

1
Patti Parks    

Chair
X X X X X X X X X X X X

2
Jason Giles   

Vice Chair
X X ? X X X X X X X X X

3
Ashley Johse   

Secretary
X X ? X X X X X X X X X

Billy Rice   

Treasurer
X

4
Brandi Mendoza   

Treasurer 
X X X X X X X X X X X

1
Bryan Ruemke  

DEPC
X X ? X X X X X X X X X

2
Adam Gallagher  

Education
? X X ? X X X X X X X X

3
 Dr. Nicholas Nunnally 

Systems QI/PA
X ? ? X X ? X X ? X ? ?

4
Riley Fisher  

Injury Prevention 
X X X X X X X ? X X X ?

5
Christina Nickerson   

Injury Prevention 
X ? X X X ? X ? X X ? X

6
Kevin Deramus    

Pre- Hospital
X X X ? X X ? X X X X X

7
Lori Porter Hospital/Acute 

Care
X X X X X

8
Erin Gaas       

Trauma/Special Pop
X X O O X ? X

10
Amy Plotts  

Stroke
X X X X ? X X ? X ? ? ?

11
David Lilly    

EMC at Large
X X X

12
Dr. Katie Brading  

Perinatal 
X X ? X X ? ? X X X X X

13
Billy Rice      

Immediate Past Chair
X X X X ? ? ? ? X X X

John Heritage  

Executive Director
X X X X X X X X X ? X X

Rebecca Hill       Planner X X X ? X X X X X X X X

X= Attended meeting.

Board of Directors Participation

0=Substitution ?=Absent New Appointments
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